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From entrepreneurship to regulatory design

“Ensuring Investor Protection’
SECURITIES AND EXCHANGE COMMISSION

SECURITIES INDUSTRY (CROWDFUNDING) GUIDELINES 2024

SEC/GUL/002/03/2024

ARRANGEMENT OF GUIDELINES
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Investments-crowdfunding works when
it responds to the needs of the whole

early-stage finance [=[eI5375 Gl
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Angel :
Incubators investor Retail

Accelerator syndicates investors

Early-stage finance Diaspora
ecosystem investors

SME Emerging Institutio-
consultants fund and nal funds

Venture .
VEthIE & donors
managers

Builders
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The central problem of this ecosystem

is that the of African

SMEs and start-ups do not work.
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Investments-crowdfunding is an
opportunity to fix this.

The job of the regulatory framework is to
enable |1
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Angel :
Incubators investor Retail

Accelerator syndicates investors

Ecosystem with
Investment-crowdfunding
regulations

SME Emerging Institutio

consultants fund and nal funds
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Who does what in the investments-crowdfunding value chain?

[é_} SECURITIES & EXCHANGE COMMISSION }

; LICENCES & REGULATES

CROWDFUNDING PREPARE, PROMOTE & MANAGE THE INVESTMENT

INTERMEDIARIES

SYONOd

I USES INFRASTRUCTURE

CROWDFUNDING PLATFORM }-»[ PAYMENT SERVICES

PROVIDERS - CBN licence

BUILD COMPLIANT INFRASTRUCTURE
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RS,
Key features of an enabling regulatory framework

v'  Licence the Crowdfunding Intermediary, not the Crowdfunding Platform.

v" Make the licence zero-cost or low-cost. Create non-financial barriers to entry.

v' Enable Cls to list deals and investment vehicles on platforms. Place limits on size.
v' Enable all investment instruments relevant to SMEs, not just debt and equity.

v" Require Cls to categorise investors and provide educational tools.

v' Harmonise regulations through agreements with peer regulators.
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VISION

 Ambitious SMEs can access risk capital in local currency on suitable terms in a shorter
timeframe. It is their first step into formal capital markets. We build the next generation of
companies to list on the NSE.

« Local and diaspora African investors can participate in the growth story beyond capital
through brand championing, bringing skills home and boosting access to new markets.
They build their investment literacy in a modern, tech-driven way.

 Anew class of local fund managers is created with the investments-crowdfunding
intermediary licence. This might be their first step towards becoming larger fund managers,
or it might be a side-step that allows them to provide capital to the companies they care
about.
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Extra notes — not for presentation
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Investor protection

AFRICAN
FINTECH
ADVISORY

LELAPA




The cost of SME investment-readiness is too high relative to the size of
the deal.

Most early-stage investors do not have a business model, which means
institutional LPs will not back them.

This has resulted in a fragmented, inefficient early-stage private capital
market that is not fit for retail investor participation.

et retail investors are the only option.

Africans must invest in Africans.
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What does this look like? Examples from abroad.

1. Enabling angel networks, first-time and emerging fund managers
* Seedrs LP/GP and Institutional services
* Republic Venture Partner model
 Hustle Fund angel club
* Local examples:

e Aly Al Shakany (Egypt) Acasia angels and Acasia Ventures

2. Enabling holding structures:
 Seedrs Nominees

e Local: GoGetta — South Africa

3. Enabling blended structures and investment instruments
 Untapped Global: revenue-share
 Lendahand: uncollateralized debt and blended finance
* Local: Fundkiss — Mauritius
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https://www.seedrs.com/institutions-intermediary-investors
https://republic.com/blog/republic-venture-partners
https://www.hustlefund.vc/squad
https://acasiaangels.com/
https://www.seedrs.com/insights/the-seedrs-nominee
https://www.docdroid.net/XXNh5AG/gogetta-limited-execution-copy-pdf
https://untapped-global.com/how-it-works
https://www.lendahand.com/en-EU/investment-types
https://fundkiss.mu/

How do we all fit in to this vision?

= Market enabler

[ FUND MANAGERS |= Crowdfunding Intermediaries

= Crowdfunding Payments & Platform
| DONORS |= Market builders
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What does an emergent value chain for ICF in Ghana look like?

SEC-licenced Investment Crowdfunding Intermediaries Bank of Ghana-licenced Payment
Services Providers and Crowdfunding
= Small and medium- platform operators
> sized Enterprise Full-stack N 4

Demand side pipeline and Due !
€ PIp fund managers and Crowdfunding Digital
Diligence partners capital vehicles i :
*  Accelerators with crowdfunding training . SCrow
modules A | CrOWdfundmg Wallets
* Incubators nge o < > platform
«  Donations/Rewards pipeline investor Specialised operator
S syndicates consultants
Supply side liquidity dey,
education, relationships Pipeline of Intermediaries: Advanced
*  Local, Pan-African and Diaspora * existing Securities and Exchange K v
Angel networks Commission-regulated entities DR
’ Afzc:? ,B“S'Zess 'lo‘zge:jNEtwork *  First-time fund manager incubators: Client
and Alrican Angel Academy * Transaction advisors technology

Umnmii———_—————————————————————"
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